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Who is ICM-International
Services

Post- Contract Services

Pre- Coniract Services

INFORMATION



ICM provides premier technical management and
directly related services to clients in oil, gas, petro-chemical

and industrial markets

We help our clients solve problems.
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WHO IS ICM INTERNATIONAL CONSULTING & MANAGEMENT




Accurate confract management leads to increased efficiency,
reduced risk, lower cost, increased revenues and
optima value of your business relationships

We have a comprehensive knowlage of the typical contractual problems
encountered on large engineering projects and
extensive know-how in solvig them.
ICM offer innovative solutions and proposals to resolve
problems and mitigate risks.

ICM aims to deliver high quality services,
ne requirements of our customers offering a high degree of
ity technical and

SERVICES



- Project supervision
- Planning & scheduling
- Budgets & cost control

- Analyfical breakdown of sub-contract amounts

- Progress reporting and monitoring

¢ ersus budget

POST- CONTRACT SERVICES



- Project schedules and cost estimates

- Contract strategy
- Conftractor prequalification

- Bidpreparation and evaluation
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PRE- CONTRACT SERVICES



International
Consulting &
Management

Post adress:

International Consulting GmbH International Consulting
Postfach 10 06 22 Willbecker Str. 18
D- 40706 Hilden D- 40699 Erkrath
Germany Germany y
Z
Office Belgium
Post adress: Phone 4
International Consulting GmbH Mobil: +32 498 - 100931
Lippenslaaan 73 / bus 3.1 Mail: l.¢
B- 8300 Knokke Heist Web:
Belgium
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